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Mae CCGC yn sefydliad sy'n bartner i
Cefnogi Trydydd Sector Cymru (CTSC) sy'n

rhwydwaith o sefydliadau cymorth ar gyfer y
trydydd sector ar draws Cymru sy’n cynnwys

y 19 Cyngor Gwirfoddol Sirol a CGGC. 

CVSC is a partner organisation of Third
Sector Support Wales (TSSW) which is a
network of support organisations for the

whole of the Third Sector in Wales including
19 County Voluntary Councils and WCVA.



Mae CCGC wedi gweld
newidiadau sylweddol yn
ystod y flwyddyn
ddiwethaf, gydag
ymddeoliad Wendy Jones
fel Prif Swyddog, penodiad
Elgan Owen yn olynydd
iddi ac ailfrandio modern.

Yn 2024 bydd dau aelod
hirsefydlog o’r tîm arwain yn
ymddeol - Jan Smith a David
O’Neil.

Hoffai’r Ymddiriedolwyr
ddiolch i Wendy, Jan a Dave
am eu hymrwymiad i CGGC
ac edrychwn ymlaen at
weithio’n agos gydag Elgan
a’r uwch dîm
arweinyddiaeth newydd.

Rhagair y Cadeirydd
Chair’s Foreword

Mary Trinder

CVSC has seen significant
changes this past year,
with the retirement of
Wendy Jones as Chief
Officer, the appointment of
Elgan Owen as her
successor and a modern
rebrand.

2024 will also see two long
standing members of the
leadership team retire - Jan
Smith and David O’Neil.

The Trustees would like to
thank Wendy, Jan and Dave
for their commitment to
CVSC and look forward to
working closely with Elgan
and the new senior
leadership team. 



Y flwyddyn a ddaeth i ben
ym mis Mawrth 2024 oedd
y cyntaf ers i mi gael fy
mhenodi fel prif swyddog.
Un o’r uchafbwyntiau oedd
ein cynhadledd trydydd
sector lle roedd dros 160 o
gyfranogwyr. 
Roedd y digwyddiad yn
bosibl oherwydd cyllid gan
Lywodraeth y DU drwy
Gronfa Ffyniant Gyffredin y
DU, oedd hefyd wedi cyllido
ein Cronfa Allweddol o
£800,000 tuag at Meithrin
Gallu yn y sector.

Cyfrannodd hyn at y
flwyddyn uchaf erioed o
gyllid a ddyfarnwyd gan
CCGC - £2,691,889.43 

Hoffwn ddiolch yn fawr
iawn i Wendy am ei
chefnogaeth a geiriau doeth
a dymuno ymddeoliad
hapus i Jan a Dave.

Rhagair y Prif Swyddog
Chief Officer’s Foreword

The year ending March
2024 was the first since I
was appointed as Chief
Officer.

One of the highlights was
our third sector conference
where there were over 160
participants.
The event was made
possible by funding from the
UK Government through the
UK's Shared Prosperity
Fund, which also funded our
Key Fund of £800,000
towards Capacity Building
in the sector. 

This contributed to a record
year of funding awarded by
CVSC - £2,691,889.43

I would like to thank Wendy
very much for her support
and wise words and wish
Jan and Dave a happy
retirement.

Elgan Owen



Yn 2023/24 rhoddodd CCGC
cymorth a chefnogaeth ariannol i

nifer fawr o sefydliadau

In 2023/24 CVSC provided
financial aid and support to a
large number of organisations

Cyllid a
Ddyfarnwyd 

Funding Awarded
£2,691,889.43

Cyllid a cefnogwyd 
Funding Supported
£1,195,874.00

Nifer y sefydliadau a
gefnogwyd

Number of organisations
supported

593

Cyfranogwyr digwyddiad
partneriaeth

Partnership event
participants

582

Cyfranogwyr
Hyfforddiant Wyneb

yn Wyneb
Face to Face Training

participants
92

Aelodau o CCGC 
CVSC Members

254



Third Sector
Conference
and AGM

We were thrilled to welcome over 160
participants from organisations across
Conwy County and further afield at
our first ever Third Sector Conference
at Venue Cymru on Friday 3rd
November 2023. 
It was a day filled with inspiration,
collaboration, and a shared
commitment to making a positive
impact. 

Cynhadledd
Trydydd

Sector a CCB

Roedd CCGC yn falch iawn o
groesawu dros 160 o gyfranogwyr
o sefydliadau ar draws Sir Conwy a
thu hwnt yn ein Cynhadledd
Trydydd Sector cyntaf erioed yn
Venue Cymru ar ddydd Gwener 3
Tachwedd 2023. 
Roedd yn ddiwrnod yn llawn
ysbrydoliaeth, cydweithio, ac
ymrwymiad ar y cyd i gael effaith
gadarnhaol.



Cyllid
Cynaliadwy

Sustainable
Funding

Roedd 2023 - 2024 yn
flwyddyn arall lle

dorrodd y tîm grantiau ei
record drwy fuddsoddi

bron i £2.7 miliwn yn ein
cymunedau.

2023 - 2024 was another
record-breaking year for
the grants team here at
CVSC investing nearly
£2.7 million into our
communities.



Astudiaeth Achos - grant dan
arweiniad ieuenctid
Mae'r Grant dan Arweiniad Ieuenctid yn gynllun sy'n arbennig i
CCGC. Bob blwyddyn, mae sefydliadau’n gwneud cais i’r gronfa i
ariannu prosiectau sydd wedi’u hanelu at bobl ifanc yng Nghonwy,
ac mae’r penderfyniadau’n cael eu gwneud gan bobl ifanc o Gonwy
eu hunain.

Case Study - Youth led grant
The Youth Led Grant is a scheme that is special to CVSC. Every year,
organisations apply to the Youth Led Grant to fund projects that are
aimed at young people in Conwy, and the decisions are made by
young people from Conwy themselves. 

“Rydw i wir wedi mwynhau gwneud
ffrindiau newydd a helpu yn y gymuned.
Rwy'n meddwl bod y Panel a Arweinir gan
Ieuenctid yn bwysig iawn i bobl ifanc yn yr
ardal leol gan ei fod yn gwneud
gwahaniaeth i gael pobl ifanc i benderfynu
ble y dylai'r arian fynd i helpu a gwella
cyfleusterau a chyfleoedd i'r bobl ifanc.

“I have really enjoyed making new friends and
helping out in the community. I think the Youth
Led Panel is really important for young people
in the local area as it makes a difference
having young people deciding where the
money should go to help and improve facilities
and opportunities for the young people. Being
on the panel has helped me with my
teamwork skills but also my confidence as
sharing my voice and opinions with others is a
really important part of the panel”. - Our panel
member, Megan

 Mae bod ar y panel wedi fy helpu gyda fy sgiliau gwaith tîm ond
hefyd fy hyder gan fod rhannu fy llais a barn gydag eraill yn rhan
bwysig iawn o’r panel”. - Aelod ein panel, Megan



In December 2022 Making Sense CIO were awarded
£9,920 towards their project Dwylo Bach in Llanrwst.
Dwylo Bach’ is a creative and engaging programme of
activities for early years children and their parents/carers.

A total of 276 children aged 0-4 and 181 adults engaged with
their sessions at Llanrwst. They also provided tailored sessions
for 3 childminding businesses, 2 Cylch ti a Fi groups and STAND
North Wales – 6 groups in total with 12 members of staff
participating in the sessions. 

Ym mis Rhagfyr 2022 dyfarnwyd £9,920 i Making Sense
CIO tuag at eu prosiect Dwylo Bach yn Llanrwst.
Mae Dwylo Bach yn raglen greadigol a deniadol o
weithgareddau ar gyfer plant y blynyddoedd cynnar a'u
rhieni/gofalwyr.

Cymerodd cyfanswm o 276 o blant 0-4 oed a 181 o oedolion ran
yn eu sesiynau yn Llanrwst. Buont hefyd yn darparu sesiynau
wedi’u teilwra ar gyfer 3 busnes gwarchod plant, 2 gylch ti a Fi a
STAND Gogledd Cymru – cyfanswm o 6 grŵp gyda 12 aelod o
staff yn cymryd rhan yn y sesiynau.

Astudiaeth Achos - Cronfa
Fferm Wynt Coedwig
Clocaenog

Case Study - Clocaenog
Forest Wind Farm Fund



Y llynedd, derbyniodd Festival Church Towyn arian
Gwynt y Môr fel rhan o’u datblygiad graddol i
uwchraddio’r eglwys ar gyfer y gymuned. Galluogodd y
cyllid y gwaith o adnewyddu eu cegin.

Mae’r gegin newydd hefyd wedi galluogi nifer o’n grwpiau
cymunedol i ailddechrau yn yr adeilad, yn enwedig ein clwb cinio
wythnosol (a arferai gael ei alw’n ‘Soups’ ond sydd bellach wedi’i
ail-lansio fel ‘Oasis’) sy’n darparu cinio wedi’i baratoi’n ffres a lle i
bobl dod at ein gilydd a chymdeithasu.

Astudiaeth Achos - Cronfa
Cymunedol Fferm Wynt Gwynt
y Mor a Cronfa Cymunedol
Gwastadau Rhyl 

Case Study - Gwynt y Mor
Community Fund & Rhyl Flats
Community Fund
Last year, Festival Church Towyn received Gwynt y
Mor funding as part of their phased development to
upgrade the church for the community. The funding
enabled the refurbishment of their kitchen.

The new kitchen has also enabled a number of our community
groups to restart in the building, especially our weekly luncheon
club (used to be called ‘Soups’ but now relaunched as ‘Oasis’)
that provides freshly prepared lunches and a place for people to
come together and socialise.



Amdani! Conwy is a project in
partnership with Conwy
County Borough Council and
Disability Arts Cymru which
supports cultural venues and
event organisers and works
with our communities to make
arts, culture and heritage fun,
accessible and inclusive. 
Amdani! Conwy creates
volunteering opportunities for
local people to get involved in
arts, culture and heritage.
Anyone with an interest in
arts, culture, and heritage can
join!

Gwirfoddoli Volunteering
 Mae Amdani! Conwy yn brosiect

newydd mewn partneriaeth â
Chyngor Bwrdeistref Sirol Conwy
a Chelfyddydau Anabledd Cymru

sy’n cefnogi lleoliadau diwylliannol
a threfnwyr digwyddiadau ac yn

gweithio gyda’n cymunedau i
wneud y celfyddydau, diwylliant a
threftadaeth yn hwyl, yn hygyrch

ac yn gynhwysol. Mae Amdani!
Conwy yn creu cyfleoedd

gwirfoddoli i bobl leol gymryd rhan
yn y celfyddydau, diwylliant a

threftadaeth. Gall unrhyw un sydd
â diddordeb yn y celfyddydau,

diwylliant a threftadaeth ymuno!



Nigel Morgan-
Amdani!

Gwirfoddolwr Conwy

Nigel Morgan -
Amdani! Conwy
Volunteer

 “Mae llawer o gyfleoedd gwirfoddoli
eraill yn rhagnodol mewn geiriau
eraill mae’n rhaid i chi fod mewn

man penodol x nifer o weithiau bob
wythnos, tra bod Amdani yn rhoi

ychydig mwy o ryddid a
hyblygrwydd i mi ddewis a dewis

pryd a ble rydw i eisiau gwirfoddoli a
Yn dibynnu ar fy anghenion penodol
fy hun, mae'n debyg y gallaf gymryd

rhan cyhyd neu gyn lleied ag y
dymunaf. Rwy’n teimlo trwy

wirfoddoli gydag Amdani fy mod
wedi cysylltu pobl a sefydliadau a
fydd o fudd i eraill felly i mi mae’n
hunanfodlon iawn, ac rwy’n cael

llawer o foddhad o hynny.”

“A lot of other volunteering
opportunities are prescriptive in
other words you have to be at a
certain place x amount of times
each week, whereas Amdani gives
me a little bit more freedom and
flexibility to pick and choose when
and where I want to volunteer and I
suppose depending on my own
particular needs at any particular
time I can get involved for as long
or as little as I want to. I feel by
volunteering with Amdani I have
linked people and organisations up
which will benefit others so for me it
is very self-satisfying, and I get a lot
of gratification from that.”



Mae cymorth ac arweiniad i grwpiau a sefydliadau cymunedol
i gyflawni arfer da wedi parhau'n flaenoriaeth allweddol i Dîm
CCGC.
Mae hyn wedi bod yn hollbwysig wrth i’r sector lywio tirwedd
gymhleth sydd wedi’i nodi gan bwysau ariannol cynyddol,
newidiadau rheoleiddio, ac anghenion cymunedol sy’n esblygu.
Mewn ymateb i'r heriau hyn, bu pwyslais cynyddol ar
ddatblygiad sefydliadol.
Rydym wedi gweithio gyda llawer o grwpiau i geisio cryfhau
eu strwythurau llywodraethu, gan gynnwys drwy fabwysiadu
cyfansoddiadau mwy cadarn ac ystyried ymgorffori.
Caiff y duedd hon ei llywio gan nifer o ffactorau, gan gynnwys
mwy o atebolrwydd, heriau codi arian, llywodraethu effeithiol
a chydymffurfiaeth reoleiddiol.
 

Llywodraethu

Governance
Support and guidance for community groups and organisations
to meet good practice has remained a key priority for the CVSC
Team.
This has been crucial as the sector navigates a complex
landscape marked by increasing financial pressures, regulatory
changes, and evolving community needs. In response to these
challenges, there's been a growing emphasis on organisational
development.
We have worked with many groups seeking to strengthen their
governance structures, including by adopting more robust
constitutions and considering incorporation.
This trend is driven by a number of factors, including increased
accountability, fundraising challenges, effective governance and
regulatory compliance.



Crynodeb Cyllidol 
Financial Summary

Cyllid Craidd CGGC/ WCVA Core Funding CBSC/CCBC

Prosiectau Llywodraeth Cymru / Welsh Gov Projects

Lotteri / Lottery BIPBC / BCUHB Arall / Other

Incwm - Income
£3,583,153.20



Costau Staffio / Staffing Costs Adeilad / Premises

Grantiau / Grants Costau Swyddfa a TG / Office & IT Costs

Offer / Equipment Insurance, Audit & Accountancy

Gwariant- Expenditure
£3,516,397.90
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