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JOB DESCRIPTION

Job Title:	Community Resource Team Development Lead (CRT)
Location:	Conwy (working across county boundaries)

Hours: 	22.5 hours per week (flexible working considered)
Package:	NJC scale 30 (£40,777 FTE, £24,796 pro rata)
		25 days annual leave per year plus bank holidays
		Local government pension scheme
Term:	Fixed term for 9 months with the possibility of extension. Secondments from partnership organisations will also be considered.



	Job Context & Purpose:

	The vision is for an integrated model of community–based health and social care to provide seamless services to the people of Conwy and Denbighshire.
The continued development of the established Community Resource Teams (CRT’s) is a key strategic requirement across health and social care. The focus is to progress the new integrated models of working to benefit communities across the area. 
This is a Project Manager/Lead role covering all five CRTS within the Conwy Local Authority area, shaping the integration of partner organisations at operational level and driving change. Working with senior staff across the partnership organisations. The post holder will advise on necessary changes and implement agreed changes in a timely and appropriate way to meet local needs and within local and national guidelines, quality frameworks and Codes of Practice e.g. Social Services and Wellbeing Act.
The Project Manager/Lead will act as the link member between partner organisations and be responsible for ensuring that each team identifies and implements new ways of working locally and contributes to the wider CRT’s Project. The Lead will be supported by a CRT coordinator/ Liaison officer to participate and advise in partnership meetings and in the production of creative business cases, proposals and bids to further develop the service, maximising opportunities to attract resources. 
The purpose of the Project Manager/Lead role is to:-
· Drive the agenda for change, innovation and modernisation to establish integrated working arrangements across the five CRTs.
· Be committed to delivering a ‘whole system approach to health and social care’ and proactive in eliminating the barriers to transforming services and integration.
· Ensure that people & communities are at the centre of everything we do. 
· To lead and facilitate service improvements in accordance with the priorities set by local leadership teams.
· To support the CRT’s in developing systems to capture and report service improvement and benefit realisation.  
· Inform operational strategy and support operational teams. 
· Ensure the success of the CRTs in accordance with agreed partnership approach, budgets, timescales, and achievement of the desired outcomes within the required standard.
· Ensure effective partnership working and develop robust strategic and operational contacts in order to present effective integrated care. 
· To manage change constructively and successfully, ensuring that services work together to have ownership to improve the health and wellbeing of each community. 


	Duties and Responsibilities - Job Specific

	1. 
	Leadership

	1.1
	Support the development of CRT service models to achieve the Community Services Transformation strategic vision for integrated care and seamless services.

	1.2
	To lead and facilitate working parties on behalf of the Leadership Teams in developing service models and/or policy changes which impact on all service users in CRT’s.

	1.3
	To motivate, persuade and influence multiple stakeholders and partners to ensure a shared purpose and that responsibilities are clear, agreed and followed up in a timely manner.

	1.4
	Take a lead in developing the strategic and operational relationship between the CRT’s and these wider teams and services areas. 

	1.5
	Influence the resources that are allocated to CRTs to achieve a cost-effective service model and a sustainable fit between needs, demand and resources.

	1.6
	To lead and facilitate service improvements in accordance with the priorities set by the Leadership Teams. Ensure compliance with Care and Practice Standards, taking appropriate corrective action where required.

	2. 2
	Innovation & Change Management 

	2.1
	To work collaboratively with a wide range of stakeholders and external partners to transform services, ensuring there is a sound evidence base for change and alignment to the programmes strategic vision.

	2.2
	To be an innovator and change manager promoting commitment to delivering a ‘whole systems’ approach to community-based models of health and social care.

	2.3
	To stimulate models of care that coordinate around people & communities.

	2.4
	Develop the principles of 'systems thinking' to scrutinise the current systems and to find ways to improve and provide better services to citizens (e.g. eliminate wasteful processes, duplication, excessive paper work, etc.)

	2.5
	Act as change manager to influence Leaders & Managers to develop a culture of constructive collaboration without boundaries.  

	2.6
	Analyse measures and research results to assist in the decision-making process on expenditure, and contribute ideas for key changes.

	2.7
	To evaluate existing provision to determine the extent in which it can meet predicated future demand and to research innovative models of integration that will inform the future design and composition of services.

	3. 
	Communication 

	3.1
	Promote positively the opportunity for change and highlight the importance of collaborative working.

	3.2
	Ensure that staff and managers within other services (Learning Disabilities, Mental Health, Children and Young People etc.) are aware of, and are drawn into the CRT developments as appropriate, ensuring that everyone feels ownership of the change.

	3.3
	To manage change constructively enabling services/teams to work together successfully to improve the health and wellbeing of each community.

	3.4
	Share and listen to information, views and ideas without preconception by using appropriate communication methods. Increase motivation by using inclusive communication that acknowledges other people’s feelings. Convey information and recommendations to staff and other audiences clearly and confidently. Effectively communicate the vision of the service.

	3.5
	Work very closely to support the deployment of the communications plan to ensure a comprehensive programme of engagement and communication with the public and other stakeholders which include hospitals, primary care, independent and voluntary sector. 

	3.6
	Be an example to others by being proactive, honest and consistent and by taking responsibility for your own actions.

	4. 4
	CRT Delivery 

	4.1
	Ensure the success of the CRT in accordance with agreed partnership approach, budgets, timescales, and achievement of the desired outcomes. And through regular review of progress towards key milestones and constant review of risk.

	4.2
	To develop and present evidence and data sets in a way that facilitates understanding and drives action and/or decision-making.

	4.3
	To support the management, administration and governance of grant conditions. 

	4.4
	Produce and present reports, proposals, discussion documents etc. upon request, and give presentations to various audiences, including officers, and elected members within the Councils and the Health Board.

	4.5
	Chairing meetings as required.

	4.6 
	Other duties as identified by Senior Officers in partner organisations.




	Duties and Responsibilities – Corporate 

	1. 
	
To be responsible for establishing good working relationships both internally and externally.


	2. 
	Compliance with the Authority’s Policies and Procedures and to make known to Senior Officers any areas which are not adequately covered.

	3. 
	To participate actively in supporting the Authority’s principles and practices of equality of opportunity as laid down within the Equalities Policy.

	4. 
	To be responsible for the application of Health & Safety practices within the daily operations, sharing a common responsibility for Health & Safety across the department, directorate and Authority as a whole.

	5. 
	Employees will be required to give certain information relating to themselves in order that the Authority may properly carry out its duties, rights and obligations as an employer.  The Authority will process and control such data principally for personnel, administrative and payroll purposes.

	6. 
	As a term of your employment and in order to maintain effective departmental operations, you may be required to undertake any other reasonable task, commensurate with your grade, as determined by your Line Manager or Head of Service.

	7. 
	Conwy is committed to safeguarding children and vulnerable groups. All Council employees are expected to be aware of the Corporate Safeguarding Policy and their responsibility to report any concerns in the appropriate manner and timescales.



Review Date/Right to Vary

This job description is not intended to be an exhaustive list of duties.  The Authority reserves the right, after appropriate consultation with you, to vary your duties and responsibilities within the parameters of your grade and occupational competence in order to respond to changes in the needs of the service.

Signed by:  ………………………………………….	Date:  ……………………………..
Employee’s Name and Signature



Approved by 
Chief Officer:  …………………………………..   Date:   ……………………………..

PERSON SPECIFICATION

Post: Community Resource Team (CRT) Development Lead 
Date: July 2023
	Factor
	Requirements
	How Identified
	Essential

	Desirable


	Knowledge & Skills
	Project Management Qualification e.g. PRINCE 2 or relevant project management experience
	AF/V
	E
	

	
	Programme Co-ordination Skills
	AF/V
	
	D

	
	Experience of leading large programmes/projects
	AF/V
	
	D

	
	Sound knowledge of current legislation and guidance relevant to Health & Social Care
	AF/I
	E
	

	
	Practice underpinned by a knowledge of theory relating to Health & Social care
	AF/I
	E
	

	
	Experience of working with integrated health and social care teams
	AF/I
	E
	

	
	Experience of safeguarding and managing risk 
	AF/I
	E
	

	
	An awareness of the range of resources available and ability to support teams to work with service users to develop appropriate, effective and sustainable responses to meeting need.
	AF/I
	E
	

	
	Ability to implement a culture of quality and performance management throughout team.
	AF/I
	E
	

	
	An awareness of Programme and Project management and ability to participate in the development and delivery of change projects
	AF/I
	E
	


	
	Good communication skills both written and verbal across a wide range of audiences
	AF/I
	E
	

	
	Ability to write reports
	AF/I/R
	E
	

	
	IT literate – able to use a range of Microsoft packages including Word, Outlook, Excel and PowerPoint
	AF/I
	E
	

	
	The ability to communicate in English is essential
	AF/I
	E
	

	
	The ability to communicate in Welsh is desirable
	AF/I
	
	
D

	
	Knowledge of the organisational Equalities Policies and impact on procedures and practices
	AF
	E
	

	
	An understanding of and ability to use organisational policies and procedures
	AF/I
	E
	


	Supervision & Management
	Ability to develop a culture of team working 
	AF/I
	E
	

	
	Ability to support and mentor staff through change
	AF
	E
	

	
	Ability to manage a high turnover of work, throughput and resources to meet demands
	AF/I
	E
	

	
	Ability to Chair meetings effectively
	AF/I
	E
	

	
	Experience of managing change
	AF/I
	E
	

	
	Ability to direct staff to a knowledge base which underpins practice and ensure practice is based on research and knowledge
	AF / I
	E
	

	Creativity & Innovation
	Contribute to and support the development of innovative models of integration to meet identified needs 
	AF/I
	E
	

	
	Ability to develop innovative solutions to problems and issues encountered during project development and delivery.
	AF/I
	E
	

	
	Utilise an evidence based approach to managing change
	AF/I
	E
	

	
	Support and develop a culture of innovation within the team.
	AF/I
	E
	

	
	Ability to make recommendations on service improvements
	AF/I
	E
	


	
	Enthusiastic and highly motivated
	AF/I/R
	E
	

	Contacts & Relationships
	Ability to effectively Chair a range of multi-disciplinary meetings and lead working parties
	AF
	E
	

	
	Develop and maintain multi-agency partnership working to meet individual need
	AF/I/R
	E
	

	
	Ability to network and make connections across the CRT’s to meet organisational demands
	AF/R
	E
	

	
	The ability to work effectively as part of a wider multi-disciplinary team
	AF/I
	E
	

	
	Experience and ability to engage and consulting with citizens, service users and their carers
	AF
	E
	


	Decisions/ Recommendations
	Experience of working in a planned and prepared way with people and dealing with crisis to provide initial support and assistance
	AF
	E
	

	
	Promote anti-discriminatory and non- oppressive practice
	AF
	E
	

	
	Facilitate collaborative decision making within the CRT’s
	AF/I
	E
	

	
	Advise Service Managers of key issues and risks, including risk management options
	AF/I
	E
	

	
	Make service / resource efficiency recommendations to Service Leads
	AF/I
	E
	

	Resources
	Mobile phone & laptop
	AF
	E
	

	
	Ability to plan team resources effectively to meet need within budget 
	AF/I
	E
	

	Physical Demands
	Personal strategies for working within a demanding work setting
	AF/I
	E
	

	
	The ability to travel across and beyond the County to fulfil work demands
	AF
	E
	

	
	Visible presence in the CRT’s 
	AF
	E
	



Please Note: In order to be shortlisted for this post you will need to demonstrate that you meet all the criteria ranked as E - Essential.
Identification of the requirements will be through the:
Application Form (AF), 
Interview (I), 
Test at interview (T), 
Presentation at interview (P), 
Verification (V) 
Reference (R)
Community and Voluntary Support Conwy
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